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MOUNTAINYISE

How it began...a project of the NC Community
Transformation Grant

e 12 Priority Areas that focused on healthy eating, active
living, tobacco-free living
* Most of the evidence-base was in an urban setting
* Healthy Corner Stores in Philadelphia and
Baltimore
* Smoke-free Multi Unit Housing in cities with
large apartment complexes
* Health Considerations in Comprehensive plans
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 MOUNTAINW/SC

A Story Worth Sharing. People Worth Preserving.

Snapshot of Region 1, Southwest NC

Rural (largest population appx. 58,000, smallest
appx. 8,500)

Economically distressed Tier 1 & 2 Counties

High Rates of Unemployment

High poverty rate R o
Poor Health Outcomes e el
Plentiful natural resources
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MOUNTAINYISE

The Reality:

* Region of self-reliance & independence

* Living off the Land

* Farming, gardening, canning, etc. are ingrained
in culture & history

 Still, average Region 1 residents eat under 3

servings of fruits & vegetables per day (2012 PRC
Community Health Needs Assessment)

Possible solutions:

* Increasing or enhancing the number of local
farmers markets, roadside stands, mobile
markets, CSAs, etc.

* Increasing the number of corner stores that
offer healthier options MOUNTAINWISE ORG




MOUNTAINYISE

Region 1 Food Access:

WNC residents consume on average 2 servings of
fruit and vegetables per day

* Many of our residents live in a food desert

* Low access to healthy food = High incidence of
obesity-related diseases

* High access to healthy food outlets = Higher
consumption of healthy food




MOUNTAINYISE

Healthy Corner Store Initiative (2012-2016) Increase the
number of corner stores that offer healthier food & beverage
options, with a special emphasis on locally sourced produce

Funders: Past and Present
eNC Community Transformation Grant Project

eCommunity Foundation of WNC
*NC ODHDSP Grant

Partners: The Many Faces of Success
eState and Local Health Departments
eFarmers & Growers

*NC Cooperative Extension

*HT Hackney Co.

e|nterested Corner Stores

eYouth Empowered Solutions

*\WNC Food Policy Council

MOUNTATNWISE.ORG




MOTNTAIN 11/ KELS

v’ Stock healthy foods & beverages
v’ Actively promotes healthy foods & beverages
v May decrease promotion of tobacco & alcohol
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MOUNTAINYISE

JOIN US!

*Work with
local partners
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MOUNTAIN IS¢

Approach:

® Assess food access points in each county-

USDA food desert tool
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tract + LVI)

MOUNTATNWISE.ORG



MOTNTAIN 112/ KELS

Caney Fork General Store
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*Provide Technical
Assistance and
Evaluation as needed

Yield: 4 sonvinge
Serving sie: 1/4 cpo

Ingredients:

23 cups ik Nonict, oy

|
Directions: |
NG andl soucepan, Combing ;
reconsBuiad non-iof ary milk,

S0, Ond OodoNc woer. Heat
over medium heot unil

S9oming hot, bus not baling.

ASC 00 ond cook, sieing Uil
ooy, 1 10 2 minutes

Remove e pon flom heaot

ond s in mashod bonana ond
mopio syeun. Dvico betwoen

4 bowls, Qamish with wolnuss,

and senve

Notes:
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recOonsiuiad non-ot cry milk
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Use color. Moke sure Ihat Jspiays are
colorfu ana compiement other fems.
Use aifferent coiors 10 atiract customer’s

=

Keep baskels looking full. Ple procucts hgn
and to e front of baskets. Ufr products
nigher by usng fase bortoms, poper bogs
or oter siuffing

Rolole produce daly. Use boskes 10 ple
and protect frufs ond vegetcbies. Empty
Daskets con e used os fliec

Deow eye Ve

vier fems $hould De on e DONom shatves

* Keep bogs Nandy 10 Make it easy 10 0od
cagriona fems

* DEpiay your produce with the proviced

NMountainWise MounsainMioncess Signoge

00, IN-52050N Produ

Be sure 10 refrgencte items SUCh s CpPEs O Night 10 lengtnen mer snef ife aurng e day

Enylens s 0 Qas refeased Dy fruits ana vegetobies. Ths gas wil speed up e ripening of @ product. Don
NOt ASPICY EMylene sensifive Bems Ciong With ifems NGt produce ethylene

* S10CK compimentary itens 10gether. For exampie, STOCK peanut Dutter next 10 appies
* Use smal DOgs 10 create snOCK KT, Use one pnce 10 5al these fems G5 Q “kit.”
* Hove Q suQoested reCDe @0Ch Month, Such Qs C Daked gppie reCipe Of DONCNS Dre0d recipe

* Dupiays ful of fresh proouce wornk 10 QMiroct CUStomErs, Saes INCrEase ONd Product Wase Jecreases

* Thare are more choices than ever before. The averoge tme 7 1okes for g customer 1o wolk n
purchase on item, and oepar is Detween 3 10 4 mnutes. (NACS Speed Metics Research, 2002)
Arfroctive dispiays are very impornant 1o e seling of fresn prooucts.

* Merchondisng & COOUT UNCErtanding e way Customers shop. Postioning yourself 10 increase sales
nciudes usng s knoweage 10 effectivery create on environment ING? & SITOCTVE, wWelcoming, and
oppecing

* Whether seding 10 0 I0CO Qudence Or 10 Q CuUstomer hat € Smply Passing hroughn, crective
merchandising con moke ne difference in seiling o product, o Naving it 5t on o shed

* EnQOging ONa INspiing SNOPREr encouroge mem 10 buy more of Me proaucTs you Want mem 10 buy.
Merchandising ncreases profit morging ana G returm On e 5pace, While maxming square footoge
mpoct.
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MountainWise, Hackney partner in healthy food
initiative

Apr 23, 2015

Through a public-private partnership aimed at improving public
health and the local food economy. finding healthy food options
just got a lot easier. Mountaimn™Wise. a regional public health
partmership among the eight western county health departments,
and H.T. Hackney Distribution. a wholesale grocery distnibutor
based m Enoxville, Tennessee, with an office i Wavnesville,
are working together to brning fresh. healthy local food options to
corner stores in Western Worth Carolina.

Corner stores are known as quick, convenient places to access
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MountainWise, Hackney bring healthy food options to
local convenience stores

By Laura Massebrock | Jun 01, 2015

Finding healthy food options can be difficult when you're on
the go. but thanks to a partnership between MountamnWise and
H.T. Hackney Dismbution, 1t just got a little easier for
Havwood residents

Over the past vear. select corner stores throughout Westem
North Carolina have been undergomng changes to promote the
mtroduction of healthy food options and fresh produce m therr
conventence store through the Mountain Markets mitiative

There are now over 25 stores i1 Western North Carolina that are participating in this minauve,
four of which are mn Havwood County. These four stores are Soco Grocerv and Meat
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Challenges & Solutions

eHackney partnership not sustainable, owners
dropping out, demand not there for healthy foods
(Work with Hackney in NE to learn about success with
produce)

eStore owners may not have necessary skills or
resources to stock fresh items (merchandising guide,
sell healthy guide, recipe cards, equipment)

e Difficulty stocking right amount of produce to
prevent reduce spoilage (Continue applying for
coolers for corner stores, offer ugly produce at half
price- conversation not received well by owners when
telling them how to price produce)

MOUNTATNWISE.ORG



Challenges & Solutions Continued

e Consistency with farmer delivery and production
year round (Provide preservation incentives as part of
our newsletter)

eDemand not there yet

eBuilding trust with store owner, getting owner
engaged in purpose behind project (Hackney will
work with owners, increased sales will engage them)
eOwners declining TA, educational materials or
suggestions

eLack of time to prepare foods (Provide recipe cards
with simple ingredients)

eGrant funds not sustainable, need ownership with
community partners HOUNTAINWISE.ORG




Lessons Learned

eClear communication about expectations of store
owner- All agreed to evaluation/TA from Mt.Wise
through Hackney

eFlexibility: Can be a very formal process, or very
informal

eOne size doesn’t fit all!

e Address issues as they arise and expect them with
an open/creative mind

eDetermine solutions as needed

eKeep the store owner interested and engaged: How

to do so is to be continued... X] Problem
eChoke points in supply delivery

@OPmemt/

eHealthy grocery items sell better than snacks
MOUNTAINWISE.ORG

eRespect store owner’s time

eContinue to seek new solutions
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Questions?
Thank you!
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